
October 6, 2020



 Continue two-year budget and financial planning cycle 
started with 2019-2020 budgets

Maintain current service levels with minimal impact to 
residents and taxpayers while continuing to implement 
the Council’s four priorities

 Continue to fund capital needs so debt won’t be needed 
for fleet, building or equipment purchases or 
replacements

 Continue to keep enterprise (utility) funds solvent with 
modest utility rate increases



 Duration of pandemic and impact on revenues
 Labor negotiations in that all three bargaining 

units are open for 2021



 Crystal Business Association
 Beautification and branding (seasonal planters, 

banners, litter clean‐up along major corridors)



 Implementation of Parks Master Plan (Becker, Welcome, 
Iron Horse, North Lions)

 New home construction
 Birthday brigades
 Code enforcement
 Community events:

 MN Night to Unite, Cheers to Crystal, Crystal Frolics, 
Antique Car Run, Lions Corn Feed, Airport Open House

 Public safety:
 Adopt a hydrant, Crime Prevention Fund, domestic 

assault prevention, home safety surveys, coffee/cone 
with a cop, shop with a cop, Citizens Police Academy, 
Junior police academy

 Community police forums



 Biennial budget
 Long term plan – planning and saving for capital needs for 

the future to have cash to pay for:
 Police building
 Utility and street replacement
 Park fund



 Inclusive play area – Becker Park
 Joint Community Police Partnership – partner with 

Hennepin County:
 Multi-Cultural Advisory Committee (MAC)
 Cadet program

 Partnership with Cornerstone – Domestic Violence 
Prevention and Advocacy

 Chiefs Chat Podcast with Police and Fire chiefs
 Mayor Jim Adams Podcast
 Partnership with ISD 281 Adult Academic Education Center
 Partnership with Hennepin County – mental health 

programming (starting in 2021)



2020 Levy
2020 % 
Change

2021 
Proposed 

2021 
Increase 
(Decrease)

2021 % 
Change

2022 
Proposed 

2022 
Increase 
(Decrease)

2022 % 
Change

General levy 10,143,522$  4.40 % 12,084,489$  1,940,967$  19.14 % 12,740,995$  656,506$    5.43 %

Capital improvements and Internal Service levy
Police Equipment Revolving 154,938         0.00 158,037         3,099           2.00 161,197         3,160          2.00
Park Improvement 358,914         44.54 480,511         121,597       33.88 606,999         126,488      26.32
Street Construction 110,144         0.00 114,550         4,406           4.00 119,132         4,582          4.00

Internal Service levy
Information Technology 159,179         0.00 ‐                 (159,179)      ‐100.00 ‐                 ‐              ‐        
PIR ‐                 0.00 ‐                 ‐               ‐         ‐                 ‐              ‐        
Buildings   1,072,295      83.02 ‐                 (1,072,295)   ‐100.00 ‐                 ‐              ‐        
Fleet 85,680           0.00 ‐                 (85,680)        ‐100.00 ‐                 ‐              ‐        
Total Capital Improvement and 
Internal Service levy 1,941,150      44.42 753,098         (1,188,052)   ‐61.20 887,328         134,230      17.82

EDA 282,744         0.00 300,000         17,256         6.10 310,000         10,000        3.33

12,367,416$  9.03 % 13,137,587$  770,171$     6.23 % 13,938,323$  800,736$    6.10 %

% Increase from prior year



Amount

Percent 
Levy 

increase Amount
Percent Levy 

increase

Operations 649,072$      4.81% Lost Revenue 305,948$ 2.27%
Capital 173,843       1.29% Wage/benefits increase 338,301   2.51%
EDA 17,256         0.13% Inflationery increases 17,069     0.13%

Police additions 42,100     0.31%
Total Levy Increase 840,171$      6.23% West Metro 58,250     0.43%

Election decrease (112,596)  -0.83%
Capital increases 173,843   1.29%
EDA 17,256     0.13%

Total Levy Increase 840,171$ 6.23%

Summary Detail



2019 2020 2021 2022
Actual Budget Proposed Proposed

REVENUES

Property taxes  ‐ operations 9,743,618$         10,289,022$      10,768,994$      11,378,421$     
Special  assessments  and other 52,000                 52,000                
Property taxes  ‐ Internal  allocations 1,362,495           1,409,574          
Licenses  and permits 835,711              853,810              896,860              850,960             
Intergovernmental  revenues 1,907,764           1,787,339           1,777,489           1,777,489          
Charges  for services 811,940              891,402              846,711              863,853             
Fines  & forfeits 287,985              307,000              275,000              275,000             

Investment income 116,464              94,512                 125,000              125,000             

Miscellaneous 69,675                 82,683                 68,000                 68,000                

TOTAL REVENUES 13,773,157         14,305,768         16,172,549         16,800,297        



2020 2021 2020 to 2021 2020 to 2021 2020 to 2021  2020 to 2021
Increase % Increase Increase w/o % w/o IFS

Budget Proposed (Decrease) (Decrease) ISF Allocation Allocation
EXPENDITURES

General  government 2,124,193$        2,267,228$           143,035$         6.73% 64,973$              3.06%
Public safety 7,672,996           8,417,237             744,241            8.84% 200,054              2.61%
Community Development 687,370              707,745                20,375              2.96% (6,772)                 ‐0.99%
Public works 2,562,263           3,071,311             509,048            16.57% 36,848                1.44%
Recreation 1,733,204           2,188,530             455,326            20.81% 75,192                4.34%
Interfund services transfer in 474,258              479,502                5,244                1.11% 5,244                   1.11%

TOTAL EXPENDITURES 14,780,026$      16,652,051$        1,872,025$      11.24% 370,294$            2.51%



2019 2020 Adopted 2021 Proposed
Actual Budget Budget Budget

Revenue
Property Taxes and Special Assessments 281,635$          288,399$          300,000$         310,000$        
Charges for Services -                  -                  -                  -                 
Miscellaneous 2,000               28,000             -                  -                 
Interest Income  93,375             12,000             10,000            8,000              

Total Revenue 377,010$          328,399$          310,000$         318,000$        

Expenditures
Personnel services 263,188$          316,203$          297,580$         308,214$        
Professional Services 15,370             41,000             20,000            20,000            
Contractual Services 56,075             49,200             10,000            10,000            
Internal Service Fund Charges -                  -                  4,568              5,186              
Printing 244                  500                  500                 500                
Miscellaneous 102,632           4,400               39,150            40,950            
Transfer out 1,150,000         -                  -                  -                 
Prior period adjustment 295,000           -                  -                  -                 

Total Expenditures 1,882,509$       411,303$          371,798$         384,850$        

Net Revenue Over (Under) Appropriations (1,505,499)$      (82,904)$          (61,798)$          (66,850)$         

Fund balance, January 1 5,436,833$       3,931,334$       3,848,430$      3,786,632$      

Fund balance, December 31 3,931,334$           3,848,430$           3,786,632$          3,719,782$        

2022 Proposed



Total General Fund Increase over 2020 579,072$ 
Non‐tax Revenue increases (decreases) Expenditure increases (decreases)

Special  assessments (18,500)$   Wages  and benefits 338,301$ 
Delinquent property taxes  and interest (28,000)      Police K‐9 overtime  7,100        
Charges  for services (47,192)      Assessing contract 26,000      
Licenses  and permits (66,950)      Finance professional  services 10,000      

(4,650)                 9,475 
School  resource officer (33,000)      Police mental  health 35,000      
Fines  and forfeits (32,000)      Elections (112,596)  
SAC charges (25,000)      Streets  ‐ salt (7,000)       
Antenna charges 17,000       Miscellaneous  reductions (21,406)     
City provided services  to others (10,500)      West Metro Fire District 58,250      
Interest earnings 30,488       Total Expenditure increases (decreases) 343,124$ 
Recreation (16,385)     
Miscellaneous  modifications (6,503)        Total General Fund Increase over 2020 579,072$ 
Transfers 5,244        

Total Non‐tax Revenue increases (decreases) (235,948)  

    Intergovernmental  revenue (bulletproof     
vests  and post‐board reimb)

     Human resources  ‐ professional  services 
and service contracts



State provides direct property tax relief to taxpayers

 Homestead credit refund

 Renter’s refund

 Special property tax refund (referred to as the targeting 
program)

 Senior Citizen Property Tax Deferral Program.

 Contact MN Dept of Revenue 651-296-4444 or 
www.revenue.state.mn.us



October 6 Public input presentation
December 1 Council to consider final budget and levies




