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Helping Crystal Move Forward...
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Laura Libby Elizabeth Dahl Casey Peak
Section 1 (Wards 1&2) Ward 1

Olga Parsons Jeff Kolb Julie Deshler
Section 2 (Wards 3&4) Ward 2 Ward 4




Mission Statement: @

“To improve and promote the quality of life
for all Crystal citizens and provide municipal
services in a cost-effective, innovative

and professional manner.”
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Council Priorities

Public Safety

nvestment in Infrastructure
~iscal Responsibility

Parks and Recreation

Reinvesting in Community
e Communications
e Customer Service




Public Safety — Police @

e Citizens Police Academy with New Hope
and Robbinsdale.

e Night to Unite Tuesday, Aug. 2. Includes
block parties and open house.

e Patrol division responded to 30,915 service
calls, made 838 arrests.

o Investlgatlons unlt investigated more than
1,000 repgi




Public Safety — Fire @

e \West Metro Fire-Rescue Serves Crystal and
New Hope.

e Responded to 758 Service Calls in Crystal

e Had 1,514 Total Calls (more than 4 per day)

e Trained and Certified 9 Firefighters




Public Safety — SWAT in 2015 @

e \West Metro Special Weapons and Tactical
(SWAT) Team.

e Serves Robbinsdale, Golden Valley, Crystal and
New Hope.

e Has 27 members, six officers from Crystal
e Completed 150 hours of specialized training.




Investment in Infrastructure

e New Public Works Facility opened Sept. 16.

- Provides 69,035 sq. ft. of work space for streets, parks,

utilities, fleet and building maintenance operations.




Investment in Infrastructure

e Alley Reconstruction Projects
- Welcome Park neighborhood

e Street Reconstruction Projects
- Twin Oaks neighborhood (2016)
- Skyway neighborhood (2017)

e Utility Repairs




Investment in Infrastructure

e Joint Water Commission Rehab Project

- 36-inch water main project completed in summer ’15
- Provides secure, reliable water source from Minneapolis

e Emergency Wells
- Completed in Sept. 2015

- Provides back-up if Minneapolis has supply issues




Fiscal Responsibility - Continued

Long-term Debt-free Goal

e Short-term Considerations

- Attempt to prevent further bonding
- Continue paying cash for certain needs

e Mid-range Considerations

- Cash for Infrastructure Maintenance
(Mill and Street Overlays)
- Other revenue to replace special assessments




Parks and Recreation @

e Bassett Creek Regional Trail Project

- Plymouth to Theodore Wirth Park through Crystal
- Crystal construction period summer ‘16 —fall ‘17

e New Bassett Creek Playground Equipment

e Refurbished Crystal Jet Scream Waterslide

e New Way-finding signs to larger park facilities
e Yunkers Park Renovation and shelter in ’16

e Becker Park Planning
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Reinvesting in Community

e Blue Line Extension (Bottineau LRT)
e Bass Lake Road Station Area Planning

-Bass Lake Fload
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Reinvesting in Community @

e The Cavanagh Redevelopment

- 130 affordable senior apartments opened August 2015
- New use for vacant school site - will now pay property taxes
- Preserved the adjacent open space as a city park

e Scattered Site Redevelopment

- Voluntarily acquire and demolish vacant, blighted houses
- Sell lots to builders for new home construction
- Resulted in 135 new houses since 1998 (57 since 2010)




Reinvesting In Community

* Private Sector Development & Investment:
- New pad bldg in Crystal Gallery parking lot (2015)
- New pad bldg at north end of Target parking lot (2016)
- Repurposed Thriftway grocery store (2016)
- Crystal Woods (Gaulke) - 14 new houses
- Gardendale - 10 new houses




Communications

e New Communications Strategy

- Branding Standards and Style Guide for 2016
- Better Crisis Communications
- Spokesperson Training in 2016

e [ncreased Marketing and Transparency
- Plain Language initiative

- More community event involvement
- Increase social media presence and other tools




Customer Service @

e City Code Review Task Force
e Point of Sale Inspection Repeal
e Traffic Symposium/Open House
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Ways to Staying In Touch @

e City Council Meetings

- First and third Tuesday of each month at 7 p.m. at City Hall

- Replays on www.twelve.tv

e Citizen Input Time

- Third Tuesdays in January to April, and September to November at 6 p.m. at City Hall

e \Website and Social Media

- www.crystalmn.gov

e Cable Television

- Cable channel 12 and 16.




Questions and Answers

Jim Adams

- 612-805-5101
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